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GUNi Presentation

Twenty-three years after GUNi was created, the mission 
and goals of this global network remain as relevant as 
ever. Our mission, which is already shared by 268 ins-
titutions in 85 countries, is to foster the role of higher 
education in society by supporting the renewal of its 
visions and policies around the world in terms of public 
service, relevance, social responsibility and innovation.

Likewise, our objectives call on us to:

• Generate and share knowledge on higher education 
policy and management around the world.

• Promote the knowledge society by strengthening 
higher education systems and institutions for the sake 
of progress, culture and well-being.

• Support institutions and governments around the world 
for the advancement of higher education, scientific 
research and innovation.

• Promote the development of the 2030 Agenda and the 
Sustainable Development Goals. 

• Encourage academic and scientific diplomacy to 
promote multilateralism and international cooperation.

Despite challenges and a lack of structural funding, 
GUNi continues to be a global benchmark in the field of 
higher education and university management. It gives 
us great pleasure to connect initiatives and projects 
with institutions around the world and to serve as ben-
chmarks in the deployment of the 2030 Agenda and 
the Sustainable Development Goals. At the same time, 
we are pioneers in the introduction of new topics in the 
field of higher education and we share all our knowle-
dge in accordance with the principles of responsible 
research and open science. Likewise, we are honoured 
to have been chosen by UNESCO as a strategic partner 
for the organisation of the UNESCO World Higher 
Education Conference (WHEC2022) at our Barcelona 
offices. We wanted to share this mandate, which comes 
with great responsibility, with our partners around the 
world. Within this framework, we have promoted World 
Higher Education Week (Barcelona, 16-22 May 2022) for 
the first time, an event involving around 30 global semi-
nars, events and meetings relating to higher education 
policy and management.

The World Report you have in your hands will serve as 
the starting point to launch a strategic new long-term 
activity. We hope that the report will act as a catalyst 
for in-depth analysis and discussion that will be enhan-
ced over the next few years through a web portal. This 
project involves a significant number of GUNi member 
universities that together will pave the way towards 
the transformation of HEIs. It is an exciting project that 
seeks to pool efforts and allow our partners to grow into 
relevant, inclusive, sustainable, innovative and socially 
responsible institutions.

I would like to end by thanking all the institutions that 
have placed their trust in us and have made the report 
a reality: the Catalan Government, the Spanish Minis-
try of Universities, the Catalan Agency for Development 
Cooperation and the “la Caixa” Foundation. We extend 
our gratitude to UNESCO for its continuous support. 
Likewise, we would like to highlight and express our 
appreciation for the work of the experts around the 
world who have collaborated with us, as well as the 
GUNi technical team, a small but highly professional 
and dedicated group of people. Thanks to all of you, 
the report will help us set in motion an exciting strategic 
project we want to share with you.

Josep M. Vilalta 
Director 
Global University Network for Innovation

GUNi Presentation
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UNESCO’s Introduction
The timing of this special issue in the GUNi World Report 
Series could not be more opportune or relevant. As the 
international communities of youth, teachers, resear-
chers, employers and policymakers gather together in 
Barcelona for a global conversation at the 3rd UNESCO 
World Higher Education Conference, the dawn of a new 
vision for higher learning ecosystems has arrived. Every 
aspect of what we all hold true for universities around 
the world is changing, being rethought or reinvented. 
From issues of governance and financing of institutions, 
quality enhancement in provision and programmes, 
to equitable and inclusive access, harnessing digital 
technologies for student engagement, and internatio-
nalisation and cooperation in teaching, research and 
learning, modern seats of higher learning are at an 
existential crossroads. Whilst the directions taken will 
and must differ between systems and institutions, there 
is universal acknowledgment that higher education is 
being turned on its traditional axes.

Actions to address this reality cannot be undertaken 
lightly, in isolation or in a uniform fashion. Nevertheless, 
if the barometer of higher education relevance for local 
and national communities is to be retained, a reaction to 
changing norms is now paramount. Learner profiles are 
changing – notions of “traditional” students no longer 
apply. Everyone, young and old, is now a lifelong learner 
not necessarily by choice but by virtue of necessity in 
a constantly changing workplace where learning new 
skills and reskilling is almost a daily priority. Different 
types of learners need different types of courses and 
programmes; different types of courses and program-
mes need innovative new curricula; new curricula need 
flexible learning access modalities enabled by effective 
use of digital technologies. International cooperation 
in learning, teaching and research requires sustainable 
models to link students and researchers in the pursuit 
of discovery and scientific solutions that the planet 
needs for the future – a future engraved in the 17 UN 
Sustainable Development Goals (SDGs). 

The UNESCO 3rd World Conference Roadmap will 
provide signposts at the different crossroads for higher 
education communities to share experience, knowled-
ge and innovative collaborative approaches to realising 
each of the SDGs and the 2030 Agenda. Re-designing 
higher education institutions, their research and their 
learning programmes, and preparing skilled graduates 
must be the cornerstone for designing a sustainable 
future for us all. This GUNi Special Issue is a vital con-
tribution to the bank of knowledge that will guide 
universities through a defining moment in their futures.

P. J. Wells 
Chief, Higher Education 
UNESCO
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Catalan Association of Public Universities’ 
(ACUP) introduction 

We are experiencing a period of accelerated transforma-
tions; we are walking towards a digital-human future and 
we are witnessing changes in the world of work, in our 
perception of the individual, citizenship and society, with 
movements that challenge our democracies and reveal 
a social crisis, changes in the methods of creation and 
dissemination of knowledge, in international relations 
and, undoubtedly, in our planet’s ecological and systemic 
imbalance. In the face of these great challenges, educa-
tion, science and innovation are becoming, more than 
ever, fundamental building blocks for progressive, sustai-
nable and committed societies on a local and global scale.

In this context, we must rethink the university to make it 
a lever for social transformation. But we must not do this 
alone, we must move forward in a network, emphasising 
local, regional and international inter-university coope-
ration, in addition to cooperation with public institutions 
and social agents. The Covid-19 crisis has shown us that 
cooperation is essential to provide adequate responses 
to the period of transformation we are currently expe-
riencing on a local and global scale. In this regard, the 
Catalan Association of Public Universities (ACUP) wears 
its cooperation as a badge of honour and regards this 
as its key mission. Created in 2002, ACUP groups the 
universities of Barcelona (UB), Autònoma de Barcelona 
(UAB), Politècnica de Catalunya (UPC), Pompeu Fabra 
(UPF), Girona (UdG), Lleida (UdL), Rovira i Virgili (URV) 
and Oberta de Catalunya (UOC). Through ACUP, the 
eight Catalan public universities forge close collabora-
tion to promote relevance, efficiency and quality, both 
on an individual scale and within the Catalan higher edu-
cation system. 

Against this backdrop, our Association has a strong 
commitment on an international scale through the 
Global University Network for Innovation (GUNi), which 
we promote together with UNESCO. The GUNi network 
upholds the values and principles of UNESCO. The GUNi 
network upholds the values and principles of UNESCO, 
while driving the 2030 Agenda and the Sustainable 
Development Goals for the improvement and transfor-
mation of higher education institutions. While driving the 
2030 Agenda and the Sustainable Development Goals 
for the improvement and transformation of higher edu-
cation institutions.

Higher Education in the World Reports (HEIW) are 
GUNi’s flagship project and have become a bench-
mark publication in the field of higher education. GUNi 
reports seek to thoroughly analyse emerging issues 
in the university setting, to generate debates and the 
deployment of policies and programmes for the pro-
gress of HEIs all over the world. This Report, officially 
presented in the framework of the UNESCO World Con-
ference on Higher Education (WHEC2022, Barcelona), 
aims to carefully reflect on the future challenges of 
university institutions and consider how we can rethink 
HEIs in today’s changing context. For this reason, the 
Report is designed to serve as a living document that 
will be enhanced over the next four years through an 
open portal, with new articles, interviews, videos and 
podcasts. I hope that this new GUNi Report will be a 
useful tool for reflection and for strengthening systems 
and HEIs around the world. 

Jaume Puy 
President  
Catalan Association of Public Universities (ACUP)  
Global University Network for Innovation (GUNi)

ACUP
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About the Report

1. Introduction
Since the creation of the Global University Network for 
Innovation (GUNi) in 1999 after the 1st UNESCO World 
Higher Education Conference, the network has been 
working to meet its core mission of generating knowle-
dge, strengthening higher education systems around 
the world and supporting innovation in higher edu-
cation institutions (HEIs). Through its series of Higher 
Education in the World Reports, GUNi fosters global 
and regional analyses of higher education institutions 
and systems. In particular, this special issue once 
again takes up GUNi’s mission, offering an overview of 
the present state of HEIs and their prospects looking 
towards 2030 and beyond.

The introduction aims to describe how the special issue 
has been conceived, setting out its aims, structure and 
methodology, as well as the importance of the selected 
topics and the approaches and principles that frame 
them. 

Entitled “New Visions for Higher Education Institutions 
towards 2030”, the report analyses the state of higher 
education in the world and seeks to respond to the 
need for HEIs to transform themselves at a key time of 
major global changes. Three core questions guide the 
report’s approach:

• If we were to create an HEI from scratch today, what 
would it be like?

•  If we were to reform HEIs, what changes should we put 
in place and most importantly how would we imple-
ment them? 

• What should HEIs look like in the near future?

In seeking to answer these questions, the special issue 
builds on GUNi’s accumulated experience, both in terms 
of the world reports that we have published and the 
varied subjects and lines of work that we have pursued. 
The aim is to take an in-depth look at the current context, 
bringing together the top debates in the area of higher 
education, while also adhering to GUNi’s values and 
goals, in order to outline the way forward for HEIs. In 
other words, the special issue undertakes a detailed 
analysis of the present state of affairs in order to keep 
HEIs advancing successfully towards 2030 and beyond. 

As a distinctive feature, the report focuses primarily on 
institutions rather than on systems or policies. In this 
vein, the covered topics are aimed directly at HEIs, 
seeking to achieve the maximum applicability of the 
findings and trusting that they will be of interest both to 
policymakers and to other stakeholders. This is because 
we need consequential analyses and bold ideas to make 
the best decisions, ones that will help us to build on the 
lessons learnt and create the kinds of societies and HEIs 
that we want for the future.

At the same time, the report is a stepping stone in a 
wider, more ambitious project entitled “GUNi Interna-
tional Call for Action (2022-2025): Rethinking HEIs for 
Sustainable and Inclusive Societies”. This project will 
be one of GUNi’s key strategic lines of action for 2022-
2025 and will seek to encourage and help HEIs around 
the world to deploy the actions and changes that are 
needed to adapt and become more relevant, inclusive, 
effective, innovative and socially responsible.

Along these lines, it is also important to highlight that, 
in the context of the International Call for Action, the 
present report is conceived as a document that will 
evolve over the next four years. The aim is to add new 
materials, reflections and best practices in relation to 
the covered fields. All of the materials will be published 
online at the web portal for the special issue and the 
International Call for Action, including papers, inter-
views, videos and podcasts, so that the report will be at 
once a living document for analysis and reflection and a 
platform for transformational action in HEIs.

2. An important time for  
a special issue in the 
series of Higher Education 
in the World Reports

GUNi’s flagship project is the edition of its Higher Edu-
cation in the World Report series, which has become a 
benchmark in the higher education sector after seven 
issues and a synthesis prepared for the 2nd UNESCO 
World Higher Education Conference.

This time, the current context and situation of change 
calls for a special issue, not a report focused on a single 
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topic like previous reports, but one that takes a broader 
view of higher education and sets out a renewed vision 
looking towards 2030 and beyond.

There are three main reasons why it is now time for the 
series to add a special issue. 

First, GUNi has very recently celebrated its twentieth anni-
versary. Two decades have passed since GUNi sprang into 
existence after the 1st UNESCO World Higher Education 
Conference. Although our higher education systems and 
institutions and our societies have changed a great deal in 
the interim, our mission and values are now more impor-
tant than ever: to foster the role of higher education in 
society and support the renewal of its visions and policies 
worldwide in terms of public service, relevance, social res-
ponsibility and innovation. More than ever, there is a need 
to reaffirm the social value, role and contribution of higher 
education institutions (HEIs), and a need for HEIs to build 
a new vision and strategy for the future. 

Second, in the past few decades, our world has expe-
rienced major transformations and crises, including 
climate change and environmental degradation, demo-
graphic pressures, forced migrations, rising inequalities, 
political pressures and the transformation of the labour 
market. Some of these transformations could have a 
devastating effect on our societies and our planet, and 
might even become irreversible if clear action is not 
taken urgently. In any case, they have crucial implica-
tions for HEIs and the role of HEIs in society and it is 
of utmost importance to address them. Additionally, 
the Covid-19 pandemic has exposed pressing issues in 
higher education and society, and revealed rapid, unde-
niable transformations such as digitalisation. 

Likewise, in recent years, there has arisen an unprece-
dented need and willingness to connect and cooperate. 
Yet, there have also emerged narrow-minded concep-
tions that revolve around nationalism and “we first” 
policies. The context requires us to think about and 
develop new visions for higher education and its ins-
titutions, missions and values with regard to the public 
good and social responsibility. 

Certainly, there is a need to rethink the role of higher 
education institutions and their contributions to society 
in light of the trends and major transformations that are 
now occurring. HEIs have their own specific characte-
ristics as an outgrowth of their particular culture and 
region, but they are still part of a global, interconnected 
system that follows similar patterns. 

Third, the 3rd UNESCO World Higher Education Con-
ference (WHEC), which will take place in Barcelona in 
May 2022 in partnership with GUNi, presents a unique 
framework and roadmap for the momentum and trans-
formation of higher education in the years ahead. 
WHEC 2022 has set new guidelines for policy, capaci-
ty building, and regional and international conventions 
and commitments. In doing so, it has drawn on the 
involvement of a broad range of stakeholders, including 
policymakers, rectors and presidents of universities, 
UNESCO Chairs, professors, students, staff, organisa-
tions, NGOs, civil society groups, businesses and GUNi 
representatives. The official launch and presentation 
of this report within the framework of WHEC 2022 pre-
sents an additional raison d’être for a special issue to 
foster symbiosis and spur the transformation of HEIs.

3. The main premises 
of the report

 The report’s approach is based on the key concepts 
and values of GUNi and UNESCO: human rights, public 
service, international cooperation, sustainable deve-
lopment, innovation and education for all. The main 
premises of GUNi, when designing and developing its 
world reports, are as follows:

• Higher education institutions are societal institutions, 
and higher education is a fundamental part of society, 
at the service of the public good.

• Excellence and public service are compatible. Our 
mission is not to seek the maximum competitiveness 
of HEIs while ignoring other considerations, but for the 
competitiveness of HEIs to be at the service of society’s 
interests and needs and to be useful for international 
collaboration to meet global challenges and advance 
knowledge, science and human progress.

• Beyond equipping students with the tools needed to 
enter the job market successfully, higher education is 
also key to providing people with critical thinking skills, 
wisdom and an understanding of the world.

• In an age of globalisation, higher education must contri-
bute to global peace and human development through 
science, culture and communication, strengthening 
international partnerships and cooperation.

About the Report
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• Autonomy and academic freedom play a crucial role. 
Autonomy is a necessary condition for the smooth 
functioning of HEIs. It gives them the necessary degree 
of independence from external interference in their 
endeavours, while at the same time accepting that aca-
demic freedom is both a right and an obligation.

• The 2030 Agenda for Sustainable Development and 
human rights with a special focus on gender equali-
ty, access and inclusion are transversal, overarching 
themes.

• Building synergies between traditional disciplines such 
as science, technology and the humanities will be one 
of the foremost trends in teaching, learning, research 
and work in the future.

• It is important to include all stakeholders in society and 
ensure a comprehensive view that draws on a wide range 
of backgrounds, geographical regions, genders, and so on.

• The higher education sector’s views are paramount, but 
we also believe in the importance of the rest of socie-
ty’s views, as we understand that HEIs are embedded in 
their local, regional and international contexts.

• Students should be at the centre of HEIs’ activities to 
support lifelong learning and knowledge production, 
acquisition and dissemination throughout life. 

 GUNi’s world reports have always sought to provide 
analysis and produce shared knowledge in the field of 
higher education around the world. At the same time, 
our reports aim to be useful tools for institutional action 
and public policymaking. This is once again the focus of 
the current special issue: analysis and knowledge crea-
tion at the service of decision-making and public policy 
in the broadest sense. 

 Accordingly, the present report is descriptive and 
analytical and it seeks to have an impact on HEIs. That 
is, it looks ahead and lays the groundwork for adapta-
tion and change, outlining the way forward while being 
cognizant both of the uncertainty that now surrounds 
us and of our limitations in predicting the future. That 
said, no uncertainty or limitation will stop us from ima-
gining potential future scenarios(1).

 The report focuses on HEIs, seeing them as societal ins-
titutions but also adopting a wider systematic view. We 

are speaking of higher education institutions instead 
of universities in order to include the wide variety of 
tertiary education providers while not trying to define 
only one model of institution. By taking a comprehen-
sive view, the special issue acknowledges and values 
diversity and different realities across the world of 
higher education. We believe in the need for diversity. 
The vision that we are building will have room for many 
different types of HEIs.

 Looking ahead over the current decade, we think that 
the biggest transformational potentials of the 2030 
Agenda do not lie in pursuing single goals or targets 
but rather in taking a systemic approach that manages 
their myriad interactions(2).

 Beyond studies and generic analysis, we understand 
that it is necessary to be very mindful of the reality 
of higher education across the many countries and 
regions of the world. Individual countries and regions 
face unique challenges and have diverse develop-
ment priorities. The specific design of transformation 
pathways depends on each context: few solutions will 
work the same everywhere. Instead, we must strive to 
combine different sets of transformation levers based 
on the needs and conditions in each setting. At the 
same time, we need harmonised high-level efforts to 
steer the interactions between pathways and their 
aggregate outcomes in order to deliver universal pro-
gress towards the 2030 Agenda(3).

 Lastly, the present report arises out of the need for con-
tinuity and coherence across the different stages of 
education: from basic education to higher education 
and lifelong learning. All too often, these realities are 
analysed separately, disconnectedly. Yet, in the context 
of championing lifelong learning, boundaries between 
stages make no sense at all. As UNESCO-IESALC argues, 
any thinking about the mission and purposes of higher 
education cannot miss out its inescapable connections 
to primary and secondary education, as well as to life-
long learning. For learners to be able to flourish in and 
beyond higher education in 2050, the values and organi-
sation of all levels of education should be connected(4).

2. United Nations (2019). Global Sustainable Development Report 
2019: The Future is Now – Science for Achieving Sustainable 
Development.
3. Messerli et al. (2019). Expansion of sustainability science 
needed for SDGs. Nature Sustainability, 2:892-894.
4. UNESCO-IESALC (2021). Thinking higher education and beyond: 
Perspectives on the Futures of Higher Education to 2050.

1. “[...] scenarios help us learn from the future to reframe and 
reperceive our understanding of the present” OECD (2020). Back 
to the future of education: Four OECD scenarios for schooling.
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The eight thematic chapters go into specific areas of 
higher education that are important for its transforma-
tion towards 2030 and beyond. The themes or topics 
have been chosen for their significance and because, 
when taken as a whole, they give a good account of 
the current state of higher education in its entirety. The 
eight topic areas are set out in the figure below: 

The first part begins with the impact of Covid-19 on 
higher education, treating the topic as a transver-
sal issue with consequences and effects on all of the 
areas that follow. We have chosen this issue as the right 
place to start because of the pandemic’s significant and 
unexpected impact in driving transformations like digi-
talisation and even spurring a paradigm shift in many 
aspects of society and HEIs.

Next come the main topics of the report, which are 
developed separately but are viewed  broadly and share 
many points of connection. This view of interdependen-
ce reveals a holistic approach to transformation much 
as Agenda 2030 and the Sustainable Development 
Goals (SDGs) are conceived as a single horizon of sus-
tainable development. 

4. Structure
In light of the starting positions and goals set out above, 
the present report has three parts. Following the intro-
duction, the first part bears the title “New Context, 
New Visions” and brings together key considerations 
on higher education arising out of a selected array 
of current debates. The second part, which is called 
“Transitions: Key Topics, Key Voices”, provides room for 
in-depth analysis of the challenges in each area, and 
sets out the lines of work and proposals now underway 
towards the transformation of HEIs. The third and final 
part addresses the debates and realities of HEIs from 
a regional perspective, laying out contexts and pers-
pectives in each of the six regions and examining their 
similarities and particularities. Each of the three parts is 
explored in greater  detail below.

4.1 Part 1: New Contexts, New Visions

The aim of the first part is to conduct an analysis of the 
context of higher education and construct a new vision 
for HEIs. When looked at in greater detail, this part explo-
res what has happened in the first two decades of the 
twenty-first century in terms of general societal trends 
and trends in higher education institutions. 

New Visions for  
Higher Education  
towards 2030

New Contexts, 
New Visions

Part 1: New Context, New Visions

Analysis of the past 20 years

What is currently being done?

Impact of Covid-19 on higher 
education

GUNi Vision

How higher education institutions 
must be shaped to respond to the 
current state of affairs 

Prepared together with GUNi 
members

The future of work: training in 
competences and skills  
throughout life 

Citizens: promoting humanist values 
and profiles in a changing world

Knowledge: putting research and 
innovation at the service of social 
challenges 

The digital–human future: 
constructing more inclusive and 
accessible universities 

Sustainability: reinventing 
universities for a sustainable future

Internationalisation: reinforcing 
partnerships to attain common 
goals 

Governance and professionals: 
building resilient, innovative and 
socially committed institutions

Part 2: Transitions: Key Topics,  
Key Voices

In-depth analysis of seven topics 
by contributions from renowned 
intellectuals

Part 3: Regional Approaches 

Middle East and North Africa, North 
America, Asia and the Pacific, 
Europe, Africa, and Latin America 
and the Caribbean

About the Report
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4.2 GUNi Vision

The next part is called “The Vision of the Global Uni-
versity Network for Innovation”. Going a step further 
in this section, the report provides a purposeful docu-
ment that lays out a new vision for HEIs in terms of how 
they must be shaped to respond to the current state 
of affairs. The new vision aims to be an inspiration that 
enables us, based on observation, to put forward ins-
titutional strategies, objectives, and action plans to 
achieve them.

This vision arises out of the fundamental values and 
mission of GUNi, drawing on the analysis conducted in 
the first part of the report and bringing in the contribu-
tions of experts and members of the network. To this 
end, GUNi created a task force of member represen-
tatives who worked closely with the GUNi secretariat 
to draft the vision. The vision was also shared with all 
members in order to gather their input and contribu-
tions. 

The vision is structured in two main sections. The first 
section sets out the starting point and the principles 
that frame the scope of action, followed by a look at the 
way to achieve the vision, which envisages the actions 
to be taken to bring about change. The second section 
presents the key developments in the main areas of 
transformation that correspond to the topics addressed 
in the first part “New Contexts, New Visions”. 

4.3 Part 2: Transitions: Key Topics, Key 
Voices

The second part of the report seeks to analyse and des-
cribe how we could move towards this new vision by 
addressing a number of core issues and topics in higher 
education. As its title suggests, the second part aims to 
respond to how we go from where we are now toward 
our vision for HEIs by delving into the key topics of the 
first part and giving voice to leading experts and actors 
in the field of higher education. 

In particular, the second part includes a real-time 
approach to what is currently being done, focusing on 
what HEIs around the world are doing in response to the 
needs, challenges, crises and transformations analysed 
in the first part. For this purpose, seven key topics have 
been selected: 

Experts from all over the world have constructed the 
content of these chapters based on their own particular 
areas of expertise. Each topic is covered by a number 
of papers in which contributors set out the challenges, 
actions and findings and provide inspiring examples of 
HEIs that are working on initiatives, new developments, 
changes and innovations to adapt to the new context. 

4.4 Part 3: Regional Approaches 

Finally, the third part seeks to provide a regional 
approach on the understanding that, even though the 
contexts and forces may be global, each region has 
certain patterns that need to be tackled from a regio-
nal perspective. Acknowledging that there are global 
similarities but also different purposes, organisational 
cultures, goals and strategies, the following questions 
guide the six regional chapters of the third part:

• What do the regions feel higher education institutions 
should be like in the future? 

• What are the similarities? What are the differences? 

 As in the second part, several experts from each region 
have made contributions based on their own particu-
lar field of research, country or regional expertise. The 
result is six chapters that reflect the following regions: 

Transitions: Key 
Topics, Key Voices

HEIs’ governance and public 
service: between autonomy and 
community engagement 

Skills and competences: a humanist 
vision for a changing professional 
world

Research and innovation: towards 
open, ethical and responsible 
research and innovation

Sustainability: reinventing the role 
and place of HEIs for a sustainable 
future

ICTs and digitalisation: a digital–
human future towards more 
inclusive and accessible HEIs

International higher education: from 
competition to collaboration 

Higher education management: 
promoting new leadership and 
innovation
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5. Methodology
Below is a detailed description of the methodology 
followed in each of the three parts and their respective 
chapters. 

Part 1: New Contexts, New Visions

The first part, which is more analytical and wide-ran-
ging in nature, followed an eight-step methodology: 

I. General literature review

II. Identification of common issues and concerns

III. Preparation of an initial content outline

IV. Targeted literature review

V. Review of content outline

VI. Drafting of chapters

VII. Review and finalising of chapters

In the general literature review (step I), sources of infor-
mation were reviewed, including reports on education 
and higher education, the mainstream print media at 
national and international levels, publications specia-
lising in education and higher education, scientific 
papers, online conferences and seminars, books and 
book chapters, documentaries and interviews, and web 
portals on education and global trends.

The general literature review was broad and did not 
discriminate in terms of topics. The result was the iden-
tification of common issues and concerns (step II), that 
is, those matters that appeared repeatedly across the 
literature. Based on these ideas, we prepared an initial 
content outline (step III).

With the content outline to hand, the targeted literature 
review (step IV) delved more deeply into the literature 
on each identified topic, with focused searches on the 

aspects regarded as more significant. Based on the tar-
geted readings that followed, the content outline was 
updated (step v) and the chapters drafted (step VI).

It is important to note that the selection of topics for the 
initial content online (step III) sought to be representati-
ve rather than comprehensive. Our aim was not to cover 
every topic that is currently a focus of debate in higher 
education. The text of the drafted chapters (step VI) is 
based on the bibliography and is in some sense closer 
to a review. Rather than merely listing a succession of 
ideas, however, each chapter aims to group similar or 
parallel ideas together. 

Lastly, the chapters were reviewed and finalised (step 
VII). This step involved the participation of outside 
experts, who brought their own views to the analysis. 

GUNi Vision

Drawing out the key points from each of the topics 
addressed in the first part, the editorial team held 
working sessions to look globally at the context of 
higher education and mark out lines of action that not 
only reflect GUNi’s values and mission and the SDGs in 
Agenda 2030 but are also, in our view, crucial to the 
future of HEIs.

Then, a first draft was prepared and shared with all GUNi 
members in a process of participation and consultation 
that sought to gather their impressions and input to for-
mulate a more comprehensive vision.

At the same time, a special consultation was undertaken 
with a selection of GUNi members and outside experts. 
In this case, the process took the form an online session 
structured as a focus group. Participants, who read and 
studied the vision document prior to the session, gave 
their individual views in the session and offered thou-
ghts and suggestions to enrich the vision. 

Parts 2 and 3: 

The preparation of the second part “Transitions: 
Key Topics, Key Voices” and the third part “Regional 
Approaches” drew on the contribution of experts in the 
respective topics and regions covered.

Specifically, GUNi sought out potential authors who are 
specialists in the different topics or from the different 
regions. Given the particular field of expertise of each 
contributor, the editorial team proposed that he or she 
write a paper for inclusion in the special issue along the 
lines set out in the Concept Note. The contributions 

Regional 
Approaches

Middle East and North Africa

North America

Asia and the Pacific

Europe

Africa

Latin America and the Caribbean

About the Report
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were reviewed by the editorial team jointly with the 
authors in order to ensure quality and coherence across 
all contributions.

As a consequence, the resulting chapters have been 
shaped by many experts from a variety of regions or 
areas of expertise, whose perspectives are unique and 
uniquely their own, based on their own particular blend 
of ontological, professional and geographic principles. 
Neither the contributors’ choice of approach nor their 
use of terminology implies any particular preference 
or inclination of GUNi in one direction or another. This 
special issue as a whole seeks to encompass a wide 
range of views. For that reason, all of the topics and 
terminology put forward by the authors have been con-
sidered equally valid and pertinent.

6. An ongoing process
As noted earlier, the goal is for the special issue to be 
useful throughout the period 2022-2025 and in the 
context of the International Call for Action. To this end, 
GUNi has developed a new format. Not only will the 
report appear in print format and as a downloadable file, 
but GUNI will also launch a live webpage that will display 
all of the content related to the special issue and also be 
open to new creations.

As in earlier publications in the series of Higher Education 
in the World Reports, the print edition of the special issue 
has been created as an abridged version that contains 
the thematic chapters in the first part “New Contexts, 
New Visions” and overviews of the papers in the second 
part “Transitions: Key Topics, Key Voices” and the third 
part “Regional Approaches”. The complete report inclu-
ding the full papers in the last two parts is available in 
a totally open format at the GUNi website and the new 
website for the report itself. 

What makes the report unique is that it will be a living 
document. Throughout the period 2022-2025, new con-
tributions will be added in the form of papers, videos, 
interviews and podcasts, giving voice and bearing 
witness to new ideas, contributions and actions relating 
to higher education institutions and systems as they 
move in the direction of Agenda 2030 along the lines 
marked out by the GUNi vision. The overarching aim is 
for the International Call for Action and the special issue 
website to become a key open space for contributions to 
the transformation of HEIs around the world.



New Visions for Higher 
Education towards 2030
Higher Education in the World (HEIW) is a collective project that has become a benchmark in the higher 
education sector after seven issues. This series of reports considers the key challenges facing higher 
education (HE) and its institutions worldwide. This time round, the current context of change calls for a 
special issue, and the new edition of the Report sets out a broader renewed vision looking towards 2030 
and beyond.

The special issue builds on GUNi’s accumulated experience fostering global and regional analyses and 
producing knowledge for institutional action and public policy-making. Entitled “New Visions for Higher 
Education towards 2030”, this edition analyses the state of HE in the world and seeks to respond to the 
need for HEIs to transform themselves in the light of major global changes.

With contributions from over 90 experts from all around the world, this report covers a wide range of topics: 
from the digital-human future to HEI governance and public service, while also addressing sustainability, 
labour and citizenship, among other aspects. As a distinctive feature, the report focuses primarily on 
institutions and introduces regional perspectives, with the aim of ensuring the applicability of the findings. 
It is hoped that they will be of interest to policymakers and other stakeholders. 

Along these lines, this report is conceived as a living document that will evolve over the coming years. 
All materials are published on a webpage which will be fed with new articles, interviews, videos and 
podcasts. The report will be a platform for both transformational thinking and action in HEIs.

Moving beyond words, the Report creates a space for active transformation and will constitute the stepping 
stone for a more ambitious project entitled “GUNi International Call for Action (2022-2025): Rethinking 
HEIs for Sustainable and Inclusive Societies”. GUNi’s overarching aim is to encourage HEIs around the 
world to deploy the actions and changes that are needed to adapt and become more relevant, inclusive, 
sustainable, innovative and socially responsible. 

Complete open-content report available at: 
www.guni-call4action.org 

 


